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COE Mission Statement

The mission of DePaul University's College of Education is to
prepare educators, counselors, and leaders who are committed
to creating equitable, compassionate, intellectually rich, and
socially just environments. As part of a Vincentian university,
we cultivate the social conscience, understandings, and
practices necessary to address social inequities among and with
individuals, communities, and institutions. We develop critical,
creative practitioners and scholars who continually inquire and
reflect on educational and professional practices. Through
authentic experiences in and outside the classroom, we educate
our students to be engaged, service-oriented citizens of local
and global communities.
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PROGRAM CONTACT INFORMATION
EDUCATIONAL LEADERSHIP PROGRAM FACULTY

Fr. Anthony Dosen, C.M., Ph.D. Associate Professor and Program Director for EdD,
Educational Leadership
Contact information: 773-325-4334 or adosen@depaul.edu

Mr. Bill Hoecker, Clinical Assistant Faculty and Clinical Director of Internships,
Educational Leadership
Contact information: 773-325-8356 or whoecker@depaul.edu

Andrea Kayne Kaufman, J.D., Associate Professor of Educational Leadership
Contact information: 773-325-7661 or akaufman@depaul.edu

Dr. Barbara Rieckhoff, Associate Professor and Program Director for MA/MEA,
Educational Leadership
Contact information: 773-325-5405 or brieckho@depaul.edu

Dr. David Buckman, Assistant Professor of Educational Leadership
Contact information: 773-325-7138 or dbuckmal@depaul.edu

ADVISING INFORMATION

Brandon Washington is the Educational Leadership Academic Advisor for all Educational Leadership
students. He provides program advising such as course planning, information on degree conferral,
endorsement and certification, and other programmatic information. All students should make an
appointment with him immediately after acceptance.

Brandon Washington, Academic Advisor
Contact information: 773-325-7495 or bwashin3@depaul.edu

DEPARTMENT INFORMATION

The Educational Leadership Master’s Program is housed in the Department of Leadership, Language and
Curriculum, in the College of Education Building at 2247 North Halsted.

Department Contacts:

Sonia Soltero, Ph.D., Department Chair
Contact information: 773-325-4788 or ssoltero@depaul.edu

Karlee Johnson, M.A., Department Assistant
Contact information: 773-325-4806 or kjohn140@depaul.edu
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EDUCATIONAL LEADERSHIP PROGRAM

PROGRAM DESCRIPTION AND PURPOSE

Today's leaders in education are faced with increasingly complex challenges that require the ability to
support academic excellence and the retention of diverse students. They must develop their skills to shape
and inform policy, collaborate with stakeholders, build consensus, coordinate institutional services and be
accountable for strategic outcomes. The Educational Leadership Master’s Degree Program offers a
powerful, discipline-based curriculum with a problem-solving orientation that prepares effective and
principled decision-makers. Students in the program can select from the degree concentrations listed
below.

DEGREE-ENDORSEMENT-LICENSURE OPTIONS

e Principal: Graduates are prepared to assume K-12 school and district administrative and
supervisory roles, and are prepared for principal licensure in the state of Illinois.

e Principal - Catholic: Graduates are prepared to assume K-12 school and district administrative
and supervisory roles in Catholic school systems and are prepared for principal licensure in the
state of Illinois.

e Principal Licensure (non-degree track): This program prepares individuals who already hold a
Master’s degree for principal licensure.

e Teacher Leader: Graduates who are not seeking principalship are prepared to assume roles as
educators in K-12 environments and to become leaders in districts or schools as department
chairs, team leaders, and other school leaders.

e Teacher Leader - Catholic: Graduates who are not seeking principalship are prepared to assume
roles as Catholic educators in K-12 environments and to become leaders in Catholic schools as
department chairs, team leaders, and other school leaders.

e Teacher Leader Endorsement (non-degree track): The program prepares individuals who
already hold a Master’s degree for the Teacher Leader Endorsement.

e General Concentration: Graduates are prepared to work in K-12 environments and in non K-12
environments (early childhood, after-school programs, museums, non-profit organizations, etc.)
in order to gain expertise to be leaders regionally, nationally, and internationally.

e Catholic Leadership Concentration: Graduates who are not seeking principal licensure are
prepared to become leaders within the context of Catholic education, Catholic charities, youth
ministries, etc., in various capacities across the region, nation, and global community.

e Higher Education: Graduates are prepared to assume a variety of leadership, administrative,
policy, and management positions at colleges and universities, as well as allied positions with
community, governmental, and public service organizations.

e Physical Education: Graduates are prepared for administrative and supervisory roles in
community sports programs and athletics, such as athletic department heads, head coaches, sports
activities directors, youth sport coaches, and camp directors.



PROGRAM DISPOSITIONS

DISPOSITIONS

The academic programs within the College of Education have set forth these dispositions as educational
and professional expectations for all students. Students should be aware that failing to abide by DePaul
University or College of Education policies including, under certain circumstances, these dispositions,
could result in adverse consequences for the student, including removal from his or her program, the
College of Education, or the University. Program dispositions are also posted on the College of Education
website at this link: http://education.depaul.edu/student-resources/policies-and-forms/Pages/program-
dispositions.aspx

Dispositions for Educational Leadership

Is receptive to faculty feedback and acts meaningfully and professionally upon suggestions

o Reflects on his or her own progress and identifies strengths and weaknesses, including evaluating
strategies for success, finding alternatives for inappropriate strategies, and modifying future
practices

o Demonstrates a positive attitude and commitment to the profession
Demonstrates thoughtful, effective verbal and non-verbal communication and listening skills

e Respects and considers cultural contexts in order to determine how to be responsive to learners
and to proactively promote all students' learning

e Is committed to collaboration with colleagues, families, and communities in order to promote all
students' learning and development

e Demonstrates professional ethical and legal behavior as defined by respective codes of ethics and
laws

e Recognizes and fulfills professional responsibilities and habits of conduct (e.g., dress, language,
preparedness, attendance, punctuality, etc.)

o Demonstrates concern for and protection of safety and well-being of others


http://education.depaul.edu/student-resources/policies-and-forms/Pages/program-dispositions.aspx
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MASTER’S OF EDUCATION (M.ED.) PROGRAMS WITH LICENSURE
OR ENDORSEMENT

LICENSURE OR ENDORSEMENT

The Educational Leadership Masters of Education (M.Ed.) program offers students the opportunity to obtain the
Principal License or the Teacher Leader Endorsement in conjunction with the M.Ed. or as a licensure or
endorsement only.
e  Principal License (M.Ed.)
Principal License (Catholic) (M.Ed.)
Principal License Only
Teacher Leader Endorsement (M.Ed.)
Teacher Leader Endorsement (Catholic)
Teacher Leader Endorsement Only

PRINCIPAL LICENSURE

The Educational Leadership Master’s program is an Illinois State Board of Education (ISBE) approved
program for the Principal Licensure and Teacher Leader Endorsement on the Professional Educator
License. ISBE states the following guidelines:

Individuals seeking the Principal License must:

e complete an approved principal licensure program at an lllinois institution

e hold a Master’s degree

e have 2 years of full-time teaching accrued on a valid teaching license. At the end of the
program, in order to obtain licensure, students must have accrued 4 years of full-time
teaching on a valid teaching license.

e pass the Basic Skills or Test of Academic Proficiency (TAP) and Principal content-area
tests

Upon completion of the Principal Preparation program or the Teacher Leader Endorsement Program, and
the additional requirements, students must apply for licensure or endorsement. Students are to work with
the College of Education’s Licensure Officer when applying for endorsement.

Note: Courses in this program leading to the Principal Licensure and Teacher Leader Endorsement are
designed for practicing educators and are not open to students seeking a first teaching license (Teaching
and Learning).

DEGREE REQUIREMENTS-PRINCIPAL LICENSURE

Principal License Concentration (M.ED.)
Curriculum Studies Courses: 8 quarter hours required, grade of C or better required
e (CS 492 CREATING AND SUSTAINING PROFESSIONAL LEARNING COMMUNITIES
¢ (CS493 CURRICULUM DEVELOPMENT AND ASSESSMENT IN K-12 SCHOOLS
Educational Leadership Core Courses: 28 quarter hours required, grade of C or better required
e A&S 491 EFFECTIVE LEADERSHIP OF SCHOOLS
e A&S 492 THE PRINCIPALSHIP
e A&S 493 DATA DRIVEN DECISION MAKING
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A&S 494 SCHOOL FINANCE
A&S 495 SCHOOL LAW
A&S 496 STAKEHOLDER RELATIONSHIPS
e A&S 498 INSTRUCTIONAL SUPERVISION AND SUPPORT
Elective: 8 quarter hours required, grade of C or better required
e Choose two of the following:
o SCG 410 INTRODUCTION TO RESEARCH: PURPOSES, ISSUES, AND
METHODOLOGIES
o SCG 408 EDUCATION AND SOCIETY
o Graduate course with permission of faculty advisor or program director
Internship: 4 quarter hours required, grade of C or better required
e A&S 602 PRINCIPAL LICENSURE INTERNSHIP I (2 quarter hours)
e A&S 603 PRINCIPAL LICENSURE INTERNSHIP Il (2 quarter hours)
Capstone: 4 quarter hours required, grade of C or better required
e A&S 608 CAPSTONE IN EDUCATIONAL LEADERSHIP
Capstone project completed in conjunction with faculty advisement

Principal License Concentration-Catholic (M.ED.)
Curriculum Course: 8 quarter hours required, grade of C or better required
e (CS 492 CREATING AND SUSTAINING PROFESSIONAL LEARNING COMMUNITIES
e (CS 493 CURRICULUM DEVELOPMENT AND ASSESSMENT IN K-12 SCHOOLS
Educational Leadership Core Courses: 32 quarter hours required, grade of C or better required
e A&S 491 EFFECTIVE LEADERSHIP OF SCHOOLS
A&S 493 DATA DRIVEN DECISION MAKING
A&S 494 SCHOOL FINANCE
A&S 495 SCHOOL LAW
A&S 496 STAKEHOLDER RELATIONSHIPS
A&S 498 INSTRUCTIONAL SUPERVISION AND SUPPORT
A&S 570 HISTORICAL, PHILOSOPHICAL AND THEOLOGICAL FOUNDATIONS OF
CATHOLIC SCHOOL LEADERSHIP
e A&S571 SPIRITUAL AND ADMINISTRATIVE LEADERSHIP IN CATHOLIC SCHOOLS
Elective: 4 quarter hours required, grade of C or better required
¢ SCG 410 INTRODUCTION TO RESEARCH: PURPOSES, ISSUES, AND
METHODOLOGIES
Internship: 4 quarter hours required, grade of C or better required
e A&S 602 PRINCIPAL LICENSURE INTERNSHIP I (2 quarter hours)
e A&S 603 PRINCIPAL LICENSURE INTERNSHIP Il (2 quarter hours)
Capstone: 4 quarter hours required, grade of C or better required
e A&S 608 CAPSTONE IN EDUCATIONAL LEADERSHIP
Capstone project completed in conjunction with faculty advisement

Principal Licensure Only

Educational Leadership Courses: 36 quarter hours required, grade of C or better required in all courses
e A&S 491 EFFECTIVE LEADERSHIP OF SCHOOLS

A&S 492 THE PRINCIPALSHIP

A&S 493 DATA DRIVEN DECISION MAKING

A&S 494 SCHOOL FINANCE

A&S 495 SCHOOL LAW

A&S 496 STAKEHOLDER RELATIONSHIPS

A&S 498 INSTRUCTIONAL SUPERVISION AND SUPPORT

A&S 602 PRINCIPAL LICENSURE INTERNSHIP I (2 quarter hours)

A&S 603 PRINCIPAL LICENSURE INTERNSHIP I1 (2 quarter hours)
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e A&S 608 CAPSTONE IN EDUCATIONAL LEADERSHIP

Curriculum Studies Courses: 8 quarter hours required, grade of C or better required in all courses
e (S 492 CREATING AND SUSTAINING PROFESSIONAL LEARNING COMMUNITIES
e (CS 493 CURRICULUM DEVELOPMENT AND ASSESSMENT IN K-12 SCHOOLS

PRINCIPAL PREPARATION INTERNSHIP EXPERIENCE

To receive lllinois State Principal Licensure, students are required by the state of Illinois to complete 200
internship hours. The program director of internship experiences, in conjunction with the student, will
determine student placements in approved school settings with our partner districts or affiliated districts.
Students will be required to spend 100 clock hours in an elementary school setting (Pre-K — 8) and 100
clock hours in a secondary school setting (9 — 12). Each 100-hour segment will take place during the
course of an eleven-week quarter. Students may begin with either the elementary or the secondary school
experience. Students must register for A&S 602: Principal Internship | (for Pre-K-8 hours) and A&S 603:
Principal Internship Il (for 9-12 hours), the semester that they are completing their internship hours.

Please note: While completing the Internship course, students must attend two, three-hour seminars each
semester. Seminar dates are announced at the beginning of each quarter and will take place on a weekday
evening.

Students pursuing Principal Licensure must also review the Principal Preparation Internship Handbook
and the instructional video found at the link below for information regarding applying for the internship
and additional internship guidelines and requirements.

https://depaulllc.wordpress.com/2015/04/30/internship-information-video-for-ed-leadership-students/

TEACHER LEADER ENDORSEMENT

The Educational Leadership Master’s program is an Illinois State Board of Education (ISBE) approved
program for the Teacher Leader Endorsement on the Professional Educator License. ISBE states the
following guidelines:

Individuals seeking the Teacher Leader Endorsement must:

o complete an approved teacher leader program at an lllinois institution
hold a Master’s degree

e have 2 years of full-time teaching accrued on a valid teaching or school service personnel
endorsement

e pass the Basic Skills or Test of Academic Proficiency (TAP) and ISBE Teacher Leader
content-area tests

Upon completion of the Principal Preparation program or the Teacher Leader Endorsement Program, and
the additional requirements, students must apply for licensure or endorsement. Students are to work with
the College of Education’s Licensure Officer when applying for endorsement.

Note: Courses in this program leading to the Principal Licensure and Teacher Leader Endorsement are
designed for practicing educators and are not open to students seeking a first teaching license (Teaching
and Learning).


https://depaulllc.wordpress.com/2015/04/30/internship-information-video-for-ed-leadership-students/
https://depaulllc.wordpress.com/2015/04/30/internship-information-video-for-ed-leadership-students/

DEGREE REQUIREMENTS- TEACHER LEADER ENDORSEMENT

Teacher Leader Concentration (M.ED.)
Educational Leadership Courses: 20 quarter hours required, grade of C or better required
e A&S 491 EFFECTIVE LEADERSHIP OF SCHOOLS
e A&S 493 DATA DRIVEN DECISION MAKING
e A&S 496 STAKEHOLDER RELATIONSHIPS
e A&S 498 INSTRUCTIONAL SUPERVISION AND SUPPORT
e A&S 499 PLANNING FOR PROFESSIONAL DEVELOPMENT
Curriculum Studies Courses Required: 16 quarter hours required, grade of C or better required
e (CS 470 TEACHERS AS LEADERS
e (CS 473 ASSESSMENT
e (CS482 THE HISTORY OF CURRICULUM PRACTICE
e (S 488 CURRICULUM DESIGN
Bilingual/Bicultural Education Courses Required: 4 quarter hours required, grade of C or better required
e BBE 599 SCHOOLWIDE APPROACHES TO EDUCATING ELL
Elective Course Sequence: 8 quarter hours, grade of C or better required
Choose 2 courses from one of the concentrations below:
e Administrative Concentration
o A&S 495 SCHOOL LAW
o A&S 596 HUMAN RESOURCE MANAGEMENT
e Curriculum Studies Concentration:
o CS481 THE STUDY OF TEACHERS AND TEACHING
o CS591 CURRICULUM THEORIZING: MULTIPLE LENSES
o Bilingual Bicultural Concentration
o BBE 404 LANGUAGE, LITERACY AND CULTURE
o BBE 526 THEORETICAL FOUNDATIONS OF ESL AND WLE
e Foundations Concentration
o Choose from two 600 level courses in consultation with faculty
Capstone Course Requirement, 4 quarter hours required, grade of C or better required
Students are required to take a capstone course to expand their knowledge in areas critical to school
success.
o A&S 608 CAPSTONE IN EDUCATIONAL LEADERSHIP

Teacher Leader (Catholic) Concentration (M.ED.)
Educational Leadership Core Courses: 20 quarter hours required, grade of C or better required
e A&S 491 EFFECTIVE LEADERSHIP OF SCHOOLS
e A&S 493 DATA DRIVEN DECISION MAKING
e A&S 496 STAKEHOLDER RELATIONSHIPS
e A&S 498 INSTRUCTIONAL SUPERVISION AND SUPPORT
e A&S 499 PLANNING FOR PROFESSIONAL DEVELOPMENT
Curriculum Studies Courses Required: 16 quarter hours required, grade of C or better required
e (CS 470 TEACHERS AS LEADERS
e (CS 473 ASSESSMENT
e (CS482 THE HISTORY OF CURRICULUM PRACTICE
e (S 488 CURRICULUM DESIGN
Bilingual/Bicultural Education Courses Required: 4 quarter hours required, grade of C or better required
e BBE 599 SCHOOLWIDE APPROACHES TO EDUCATING ELL
Electives: 8 quarter hours required, grade of C or better required
. Catholic Concentration:



o A&S570 HISTORICAL, PHILOSOPHICAL AND THEOLOGICAL FOUNDATIONS
OF CATHOLIC SCHOOL LEADERSHIP
o A&S571 SPIRITUAL AND ADMINISTRATIVE LEADERSHIP IN CATHOLIC
SCHOOLS
Research Course: 4 quarter hours required, grade of C or better required
e A&S 608 CAPSTONE IN EDUCATIONAL LEADERSHIP

Teacher Leader: Endorsement Only
Educational Leadership Courses: 20 quarter hours required
e A&S 491 EFFECTIVE LEADERSHIP OF SCHOOLS
e A&S 493 DATA DRIVEN DECISION MAKING
e A&S 496 STAKEHOLDER RELATIONSHIPS
e A&S 498 INSTRUCTIONAL SUPERVISION AND SUPPORT
e A&S 499 PLANNING FOR PROFESSIONAL DEVELOPMENT
Curriculum Studies Courses Required: 16 quarter hours required
e CS 470 TEACHERS AS LEADERS
e (CS 473 ASSESSMENT
e (S 482 THE HISTORY OF CURRICULUM PRACTICE
e (S 488 CURRICULUM DESIGN
Bilingual/Bicultural Education Courses Required: 4 quarter hours required
e BBE 599 SCHOOLWIDE APPROACHES TO EDUCATING ELL



M.ED./M.A. DEGREE ONLY PROGRAMS

M.ED./M.A. DEGREE ONLY CONCENTRATIONS

General

Catholic Leadership
Higher Education
Physical Education

DEGREE REQUIREMENTS: GENERAL, CATHOLIC, HIGHER

EDUCATION, AND PHYSICAL EDUCATION CONCENTRATIONS

General Concentration
Social and Cultural Foundations Courses: 8 quarter hours required, grade of C or better required
e SCG 410 INTRODUCTION TO RESEARCH: PURPOSES, ISSUES, AND
METHODOLOGIES
e Choose one of the following:
o SCG 401 ADVANCED LIFESPAN DEVELOPMENT
o SCG 406 HUMAN DEVELOPMENT AND LEARNING:SECONDARY
Curriculum Studies Course: 4 guarter hours required, grade of C or better required
e Choose one of the following:
o (€S 485 CURRICULUM/PROGRAM EVALUATION
o (€S 488 CURRICULUM DESIGN
o CS 492 CREATING AND SUSTAINING PROFESSIONAL LEARNING
COMMUNITIES
Educational Leadership Core Courses: 24 quarter hours required, grade of C or better required
e A&S 491 EFFECTIVE LEADERSHIP OF SCHOOLS
A&S 493 DATA DRIVEN DECISION MAKING
A&S 495 SCHOOL LAW
A&S 496 STAKEHOLDER RELATIONSHIPS
Choose one of the following:
o A&S 494 SCHOOL FINANCE
o MPS 515 NONPROFIT FINANCIAL ADMINISTRATION
e Choose one of the following:
o A&S 498 INSTRUCTIONAL SUPERVISION AND SUPPORT
o A&S 596 HUMAN RESOURCE MANAGEMENT
Electives: 8 quarter hours required, grade of C or better required
. Choose two of the following:
A&S 588 SERVICE LEARNING FOR HIGHER EDUCATION
A&S 590 ORGANIZATIONAL DEVELOPMENT
A&S 595 WORKSHOP IN EDUCATIONAL LEADERSHIP
A&S 597 POLITICS OF EDUCATION
CSL 490 FOUNDATIONS OF STUDENT AFFAIRS
CSL 491 CONTEXTUAL DIMENSIONS OF COLLEGE STUDENT DEVELOPMENT
o CSL 492 PROGRAM DEVELOPMENT IN STUDENT AFFAIRS
Clinical Experience: 4 quarter hours required, grade of C or better required
Students must complete all of the Administration and Supervision core courses prior to completing the
Clinical Experience course.
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e A&S 594 INTERNSHIP IN EDUCATIONAL LEADERSHIP
Research Course: 4 quarter hours required, grade of C or better required
e A&S 608 CAPSTONE IN EDUCATIONAL LEADERSHIP

Catholic Leadership Concentration
Social and Cultural Foundations Courses: 8 quarter hours required, grade of C or better required
e SCG 410 INTRODUCTION TO RESEARCH: PURPOSES, ISSUES, AND
METHODOLOGIES
e Choose one of the following:
o SCG 401 ADVANCED LIFESPAN DEVELOPMENT
o SCG 406 HUMAN DEVELOPMENT AND LEARNING:SECONDARY
Curriculum Studies Course: 4 quarter hours required, grade of C or better required
e Choose one of the following:
o CS 485 CURRICULUM/PROGRAM EVALUATION
o CS 488 CURRICULUM DESIGN
o CS 492 CREATING AND SUSTAINING PROFESSIONAL LEARNING
COMMUNITIES
Educational Leadership Core Courses: 24 quarter hours required, grade of C or better required
e A&S 491 EFFECTIVE LEADERSHIP OF SCHOOLS
A&S 493 DATA DRIVEN DECISION MAKING
A&S 495 SCHOOL LAW
A&S 496 STAKEHOLDER RELATIONSHIPS
Choose one of the following:
o A&S 494 SCHOOL FINANCE
o MPS 515 NONPROFIT FINANCIAL ADMINISTRATION
e Choose one of the following:
o A&S 498 INSTRUCTIONAL SUPERVISION AND SUPPORT
o A&S 596 HUMAN RESOURCE MANAGEMENT
Electives: 8 quarter hours required, grade of C or better required
e A&S570HISTORICAL, PHILOSOPHICAL AND THEOLOGICAL FOUNDATIONS OF
CATHOLIC SCHOOL LEADERSHIP
e A&S571 SPIRITUAL AND ADMINISTRATIVE LEADERSHIP IN CATHOLIC SCHOOLS
Clinical Experience: 4 quarter hours required, grade of C or better required
Students must complete all of the Administration and Supervision core courses prior to completing the
Clinical Experience course.
e A&S 594 INTERNSHIP IN EDUCATIONAL LEADERSHIP
Research Course: 4 quarter hours required, grade of C or better required
e A&S 608 CAPSTONE IN EDUCATIONAL LEADERSHIP

Higher Education Concentration
Social and Cultural Foundations Courses: 8 quarter hours required, grade of C or better required
e SCG 410 INTRODUCTION TO RESEARCH: PURPOSES, ISSUES, AND
METHODOLOGIES
e Choose one of the following:
o SCG 401 ADVANCED LIFESPAN DEVELOPMENT
o SCG 406 HUMAN DEVELOPMENT AND LEARNING:SECONDARY
Curriculum Studies Course: 4 quarter hours required, grade of C or better required
e Choose one of the following:
o CS 485 CURRICULUM/PROGRAM EVALUATION
o CS 488 CURRICULUM DESIGN
o CS 492 CREATING AND SUSTAINING PROFESSIONAL LEARNING
COMMUNITIES
Educational Leadership Core Courses: 24 quarter hours required, grade of C or better required
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A&S 491 EFFECTIVE LEADERSHIP OF SCHOOLS
A&S 493 DATA DRIVEN DECISION MAKING
A&S 495 SCHOOL LAW
A&S 496 STAKEHOLDER RELATIONSHIPS
Choose one of the following:
o A&S 494 SCHOOL FINANCE
o MPS 515 NONPROFIT FINANCIAL ADMINISTRATION
e Choose one of the following:
o A&S 498 INSTRUCTIONAL SUPERVISION AND SUPPORT
o A&S 596 HUMAN RESOURCE MANAGEMENT
Electives: 8 quarter hours required, grade of C or better required
. Choose two of the following:
A&S 588 SERVICE LEARNING FOR HIGHER EDUCATION
A&S 590 ORGANIZATIONAL DEVELOPMENT
A&S 595 WORKSHOP IN EDUCATIONAL LEADERSHIP
A&S 597 POLITICS OF EDUCATION
CSL 490 FOUNDATIONS OF STUDENT AFFAIRS
CSL 491 CONTEXTUAL DIMENSIONS OF COLLEGE STUDENT DEVELOPMENT
o CSL 492 PROGRAM DEVELOPMENT IN STUDENT AFFAIRS
Clinical Experience: 4 quarter hours required, grade of C or better required
Students must complete all of the Administration and Supervision core courses prior to completing the
Clinical Experience course.
e A&S594 INTERNSHIP IN EDUCATIONAL LEADERSHIP
Research Course: 4 quarter hours required, grade of C or better required
e A&S 608 CAPSTONE IN EDUCATIONAL LEADERSHIP

O O O O O O

Physical Education Concentration
Social and Cultural Foundations Courses: 12 quarter hours required, grade of C or better required
e SCG 401 ADVANCED LIFESPAN DEVELOPMENT
e SCG 408 EDUCATION AND SOCIETY
e SCG 410 INTRODUCTION TO RESEARCH: PURPOSES, ISSUES, AND
METHODOLOGIES
Educational Leadership: 16 quarter hours required, grade of C or better required
e A&S 491 EFFECTIVE LEADERSHIP OF SCHOOLS
e A&S 495 SCHOOL LAW
e A&S 496 STAKEHOLDER RELATIONSHIPS
e A&S 498 INSTRUCTIONAL SUPERVISION AND SUPPORT
Physical Education Courses: 16 quarter hours, grade of C or better required
e PE 450 PSYCHOLOGY OF SPORT BEHAVIOR AND ATHLETIC PERFORMANCE *
e PE 451 CURRENT ISSUES AND TRENDS IN ATHLETICS AND PHYSICAL
EDUCATION *
e PE 452 EXERCISE SCIENCE AND SPORT *
e Choose one of the following:
o PE 453 ADVANCED HEALTH CONCEPTS
o PE 454 ADVANCED CARE OF THE ATHLETE
o PE 455 INTERNSHIP IN PHYSICAL EDUCATION
*Required for Athletic Coaching Endorsement
Elective Requirement: 4 quarter hours required, grade of C or better required
e Choose one from the list:
o A&S 493 DATA DRIVEN DECISION MAKING
o A&S 588 SERVICE LEARNING FOR HIGHER EDUCATION
o A&S 590 ORGANIZATIONAL DEVELOPMENT
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A&S 595 WORKSHOP IN EDUCATIONAL LEADERSHIP
A&S 596 HUMAN RESOURCE MANAGEMENT
PE 453 ADVANCED HEALTH CONCEPTS
PE 454 ADVANCED CARE OF THE ATHLETE
o PE 455 INTERNSHIP IN PHYSICAL EDUCATION
* Graduate course with permission of faculty advisor or program director
Master of Education (M.Ed.) Degree Requirements
e Paper Option
o A&S 606 REVIEW OF LITERATURE
o A&S 607 INTEGRATIVE PAPER
e Capstone Option
o A&S 608 CAPSTONE IN EDUCATIONAL LEADERSHIP (4 quarter hours, grade of C
or better required)

M.A. REQUIREMENTS

Students who wish to pursue a M.A. in the Educational Leadership concentrations listed above will
enroll in A&S 599: Thesis Seminar in Educational Leadership instead of A&S 608: Capstone in
Educational Leadership. The Master’s Thesis is completed in conjunction with faculty

advisement. Preparation for the writing of the Thesis should begin well in advance of the completion of
coursework. Oral examination on Thesis required. Consult the M.A. Thesis Handbook for additional
information.

Master’s of Arts (M.A.) Thesis Handbook

O O O O

As part of your preparation to write a thesis, you will need to consult the M.A. Thesis Handbook,
published by the College of Education. The handbook can be obtained on-line at

http://education.depaul.edu/student-resources/policies-and-forms/Documents/forms_library/COE_MA Thesis_Handbo.pdf

Review the handbook thoroughly and make an appointment with your thesis chair (part of a three faculty
member thesis committee) to discuss your and her/his responsibilities relating to research, the writing,
submitting, and defending of a thesis and graduation. Preparation for the research and writing of a thesis
should begin well in advance of your completion of coursework. As part of the requirements for
completing your thesis, you will be enrolling in a 4 quarter hour course, A&S 599: Thesis Seminar in
Educational Leadership, where you will work one-on-one with your thesis advisor and committee
members.
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FREQUENTLY ASKED QUESTIONS

1. How many courses do | have to take to get my Master’s degree in Educational Leadership,
and how long will it take to finish the program?

Students take 13 courses toward the MA or MED in Educational Leadership. The length of time it
will take you to finish the program depends on how many courses you can take per quarter as well as
which program you pursue.

2. Can | transfer courses from another university?

You can transfer up to two graduate courses from another university based on a review of transcripts
and syllabi to determine equivalency.

3. What is the difference between an MA and MED degree?

The Master of Arts (M.A.) requires a master’s thesis, which typically takes at least one additional
year to complete. The Master in Education (M.Ed.) does not require a master’s thesis, and students
instead take the Capstone Course (A&S608) and complete an electronic portfolio.

4. When do | take A&S 608?

A&S 608 is typically the final course that students take before graduation.

5. How do I find an advisor for my Master’s papers?

Your EL faculty advisor can help you with this. As you go through the program (including electives
in the COE), look out for COE faculty who share similar interests. Often these faculty will be willing
to advise your Master’s paper or Master’s thesis.

6. How many clinical experience hours are required?

The Principal Preparation and Higher Education internships require 200 hours. Principal Preparation
students are required to complete two 100 hour internships, one at an elementary school and the other
at a secondary school.

7. How do I find schools in which to complete my internship?

Students will work with the Clinical Director of Internships, Professor Bill Hoecker and the Program
Director, Dr. Barbara Rieckhoff to find placement for their internships.
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EDUCATIONAL LEADERSHIP

2015-16 COURSE SCHEDULE*

Fall

A&S 491 Effective Leadership of Schools

A&S 493 Data Driven Decision Making (On-Line)
A&S 496 Stakeholder Relationships

A&S 597 Politics of Education (On-Line)
Winter

A&S 492 The Principalship

A&S 494 School Finance

A&S 495 School Law (On-Line)

A&S 498 Instructional Supervision and Support

A&S 499 Planning for Professional Development

A&S 595 Workshop in Educational Leadership: Issues in Higher Ed Admin

Spring
A&S 491 Effective Leadership of Schools
A&S 493 Data Driven Decision Making

A&S 495 School Law
A&S 496 Stakeholder Relationships (On-Line)

A&S 570 Spiritual and Administrative Leadership of Catholic Schools
A&S 588 Service Learning in Higher Education

A&S 596 Human Resources Management (On-Line)

A&S 608 Capstone Course: Educational Leadership

Summer

A&S 494 School Finance (On-Line)

A&S 590 Organizational Development (On-Line)

Please note: SCG courses are offered every quarter and both summer sessions.

*This schedule is subject to change. Cohort course schedules are developed on an individual basis and are
not reflected on this page
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APPENDIX A: EDUCATIONAL LEADERSHIP(A&S) COURSE
DESCRIPTIONS

e A&S 491 EFFECTIVE LEADERSHIP OF SCHOOLS (GRADUATE)
This course introduces students to the research base of organizational theory, the politics of
education, and foundations of building level instructional leadership. Multiple theories are examined
in light of the students’ experience in educational settings. This examination of theory in light of
experience provides the students with a framework for analyzing both familiar educational
institutions and the theories that support educational institutions. Through a study of administrative
and organizational theory using those settings with which students are most familiar, students will
become more reflective of the theoretical base that will inform their future practice as administrators.

Status as an Advanced Master’s Education student is a prerequisite for this class.

e A&S 492 THE PRINCIPALSHIP (GRADUATE)
This course provides students with the tools needed to enter into a Pre-K-12 school setting and
function effectively. Topics included in this course include: scheduling; managing resources;
technology; issues of working with students and teachers; maintaining a safe and effective learning
environment.

Status as a student in a College of Education Advanced Master's program is a prerequisite for this
class.

e A&S 493 DATA DRIVEN DECISION MAKING (GRADUATE)
This course provides future administrators with the tools they need to critically examine
demographic, financial, personnel and testing data and to use the insights gained in making well
informed administrative decisions.

Status as an Advanced Master’s Education student is a prerequisite for this class.

e A&S 494 SCHOOL FINANCE (GRADUATE)
Major consideration will be given to problems relating to the preparing of a school budget, procuring
revenue, financial accounting, capital outlays, insurance on property, taking of inventory, and the
social and political implications of how schools are financed.

Status as an Advanced Master’s Education student is a prerequisite for this class.

e A&S 495 SCHOOL LAW (GRADUATE)
Authority, powers and liability of school personnel; rights and status of students; character of
districts and school board control of curriculum, school property, finances. Special emphasis on
recent state and federal court decisions as they affect Illinois and neighboring states.

Status as an Advanced Master’s Education student is a prerequisite for this class.

e A&S 496 STAKEHOLDER RELATIONSHIPS (GRADUATE)
This course draws on the literature about constructive conflict resolution and partnership building to
address the important, inevitable, and sometimes stormy relationships among various education
stakeholders both inside and outside of the school building. Educational administrators cannot fire
tenured teachers, angry parents, or zealous community organizers. Thus, they must learn the
paradigms and tools to not only resolve the inevitable conflicts that arise with these stakeholders but
also to be able to work with them as key strategic partners.

15


http://www.depaul.edu/university-catalog/course-descriptions/Pages/default.aspx?letter=A&subject=Administration%20and%20Supervision&course=A&S491
http://www.depaul.edu/university-catalog/course-descriptions/Pages/default.aspx?letter=A&subject=Administration%20and%20Supervision&course=A&S492
http://www.depaul.edu/university-catalog/course-descriptions/Pages/default.aspx?letter=A&subject=Administration%20and%20Supervision&course=A&S493
http://www.depaul.edu/university-catalog/course-descriptions/Pages/default.aspx?letter=A&subject=Administration%20and%20Supervision&course=A&S494
http://www.depaul.edu/university-catalog/course-descriptions/Pages/default.aspx?letter=A&subject=Administration%20and%20Supervision&course=A&S495
http://www.depaul.edu/university-catalog/course-descriptions/Pages/default.aspx?letter=A&subject=Administration%20and%20Supervision&course=A&S496

Status as an Advanced Master’s Education student is a prerequisite for this class.

A&S 498 INSTRUCTIONAL SUPERVISION AND SUPPORT (GRADUATE)

Instructional Supervision is examined from the perspective of both student and teacher learning,
dealing with issues such as motivation, responsibility and increased proficiency. This course deals
with issues of teacher observation and evaluation; clinical supervision; and professional
development programming.

Status as an Advanced Master’s Education student is a prerequisite for this class.

A&S 499 PLANNING FOR PROFESSIONAL DEVELOPMENT (GRADUATE)

This course introduces students to the dynamics of adult learning and how to apply these learning
theories to the development of meaningful professional development for teachers and adult staff that
enhances student success. Goals: (1) Developing skills and developing a comprehensive plan for
professional development, (2) Addressing the challenges of adult learners, (3) Developing mentoring
and coaching skills, (4) Developing and understanding the importance of assessment and reflection.

A&S 570 HISTORICAL, PHILOSOPHICAL AND THEOLOGICAL FOUNDATIONS OF
CATHOLIC SCHOOL LEADERSHIP (GRADUATE)

A survey of the history of Catholic K-12 education in the United States and the foundational
documents of Catholic Education. Students will examine the history and philosophical/theological
foundation of Catholic Schools in the United States and will be asked to reflect on the nature and
mission of Catholic education in the multicultural, multiethnic milieu of Twenty-first Century
America.

Status as a student in a College of Education Advanced Master's program is a prerequisite for this
class.

A&S 571 SPIRITUAL AND ADMINISTRATIVE LEADERSHIP IN CATHOLIC SCHOOLS
(GRADUATE)

Students will be asked to conceptualize leadership from the Transformational and Servant
Leadership perspectives. Using these principles, students will examine the spirituality of Catholic
School leadership, and its implications for them in their role as ministers and coordinators of
ministries in the school setting. Students will then examine the unique administrative and managerial
factors that impact Catholic schools from a leadership framework that is imbued with the spirituality
of Servant Leadership.

Status as a student in a College of Education Advanced Master's program is a prerequisite for this
class.

A&S 590 ORGANIZATIONAL DEVELOPMENT (GRADUATE)

A development approach used in combining theory, research, and applications for improving
interpersonal effectiveness and to develop problem-solving capacity of the organization. The course
is about change theory, people in organizations and the achievement of individual and organizational
goals.

Status as a student in a College of Education Advanced Master's program is a prerequisite for this
class.

A&S 591 RESEARCH SEMINAR IN EDUCATIONAL LEADERSHIP (GRADUATE)
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This course is designed to help graduate students in Educational Leadership through the process of
planning, organizing, drafting, and revising their Master's papers. Students will be expected to
complete a literature review and to develop a strong proposal for an integrative paper as a prelude to
selecting an advisor for their Master's papers. For M.Ed. students only.

Status as a student in a College of Education Advanced Master's program is a prerequisite for this
class.

A&S 593 PRACTICUM IN EDUCATIONAL LEADERSHIP (GRADUATE)

The practicum provides opportunities for advanced students in administration and supervision to
participate in and complete a research project in selected systems on a full-time or part-time basis.
The experiences are intended to provide, under professional direction and supervision for (1) study
for major factions, policies, and problems for administration and supervision, and (2) intensive study
of certain critical administrative and supervisory practices. PREREQUISITE(S): Advanced standing
in administration and supervision and permission of faculty advisor.

Status as a student in a College of Education Advanced Master's program is a prerequisite for this
class.

A&S 594 INTERNSHIP IN EDUCATIONAL LEADERSHIP (GRADUATE)

The internship provides supervised experiences in selected organizations on a full-time or part-time
basis. The student intern is cooperatively assigned to an organization under the immediate
supervision of organizational personnel. The experiences provided are designed to enrich the
student's theoretical background with practical opportunities of participating in (1) overall contact
with personnel and with the major functions and problems of certain critical administrative and/or
supervisory activities, and (2) a detailed study and analysis of a particular administrative and/or
supervisory function or activity.

Status as a student in a College of Education Advanced Master's program is a prerequisite for this
class.

A&S 595 WORKSHOP IN EDUCATIONAL LEADERSHIP (GRADUATE)

Topics of particular interest and concern to administrators and supervisors will be presented in a
high-involvement seminar format. Primary reliance will be on written materials; however, audio-
visual and role-playing mechanisms may also be used. Participation in workshops is limited to
advance students of administration and supervision.

Status as a student in a College of Education Advanced Master's program is a prerequisite for this
class.

A&S 596 HUMAN RESOURCE MANAGEMENT (GRADUATE)

Theory, practice and relevant research in modern personnel administration. Recruitment, staff-
development, interviewing, collective bargaining, conflict resolution and employee evaluation are
emphasized. Human resource administration, induction programs, and in-service opportunities are
touched upon.

Status as a student in a College of Education Advanced Master's program is a prerequisite for this
class.

A&S 597 POLITICS OF EDUCATION (GRADUATE)

Policy development in education as a political process; community power, state and national politics
in educational decision-making and the role of leadership and pressure groups in the shaping of
educational policy at local, state and national levels.
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Status as a student in a College of Education Advanced Master's program is a prerequisite for this
class.

A&S 598 INDEPENDENT STUDY IN EDUCATIONAL LEADERSHIP (GRADUATE)
Independent study

Status as a student in a College of Education Advanced Master's program is a prerequisite for this
class.

A&S 599 THESIS SEMINAR IN EDUCATIONAL LEADERSHIP (GRADUATE)

A student writing a thesis registers for this course for four quarter hours of credit. When the thesis
research and the writing of the thesis itself are prolonged beyond the usual time, the program advisor
may require the student to register for additional credit.

SCG 410, an approved thesis and status as an Advanced Master's student is a prerequisite for this
class.

A&S 600 REGISTERED STUDENT IN GOOD STANDING (GRADUATE)

(O credit) Registration in this course is open to students who are not registered for any other courses
but need to complete requirements/assignments for previously taken courses. It provides access to
University facilities. Permission of advisor required. $50 per quarter.

Status as a student in a College of Education Advanced Master's program is a prerequisite for this
class.

A&S 602 PRINCIPAL LICENSURE INTERNSHIP | (GRADUATE)

This internship experience immerses the student into the world of the instructional leader in the
contemporary Pre K-8 school setting. The student is to complete at minimum 100 clock hours of
instructional leadership experiences in the PreK-8 setting by participating and taking the lead in
concrete sustained leadership experiences under the supervision of both the building's principal
(mentor) and the faculty supervisor.

Status as an Advanced Masters Education student is a prerequisite for this class.

A&S 603 PRINCIPAL LICENSURE INTERNSHIP Il (GRADUATE)

This internship experience immerses the student into the world of the instructional leader in the
contemporary 9 -12 school setting. The student is to complete at minimum 100 clock hours of
instructional leadership experiences in the 9-12 setting by participating and taking the lead in
concrete sustained leadership experiences under the supervision of both the building's principal
(mentor) and the faculty supervisor.

Status as an Advanced Masters Education student is a prerequisite for this class.

A&S 606 REVIEW OF LITERATURE (GRADUATE)

This paper will give students the opportunity to develop and demonstrate written competence in a
subfield of their disciplines and to enhance life-long learning. Specifically, they will broaden their
knowledge base and inform themselves about a topic, issue, theory, etc., reviewing and synthesizing
existing literature. To do so, students will need a variety of bibliographic skills including searching
databases. In other words, student will need to be able to ask and answer such question as "What is
known about? What are major issues and themes?"

A&S 607 INTEGRATIVE PAPER (GRADUATE)
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Students will observe and/or participate in the reciprocal interaction of theory and practice, by
investigating actual practice in the field as it relates to theory. This might take the form of
investigating how a particular theory is applied in the field, developing a practical application of a
theory, or, conversely, developing/refining a theory based on investigations made in the field. In
other words, as graduates encounter new theories and practices they will need to be able to
investigate and evaluate them, asking and answering questions about "how theories work."

A&S 608 CAPSTONE IN EDUCATIONAL LEADERSHIP (GRADUATE)

Students who have completed the majority of the program will engage in an analysis of an urban
school. Students will be given demographic, financial and testing data; a narrative of the school's
history and recent past; photographs of the setting, and other pertinent data and artifacts. Using these
artifacts, students will be asked to design their first year agenda as the chief administrator in the
building. Using the ISLLC standards as a guideline, students will create a portfolio that clearly
outlines, schedules, professional development plans, budgets, enrollment projections, and so forth.

A&S 625 CANDIDACY CULMINATING PROJECT (GRADUATE)

(O credit) Registration in this course is required of all students who are not enrolled in a course but
are completing culminating projects for their program of study, including theses, papers, and final
portfolios. It provides access to university facilities. Permission of advisor required. Registration
limited to three terms. $50 per quarter.

Status as a student in a College of Education Advanced Master's program is a prerequisite for this
class.
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APPENDIX B: PROGRAM STANDARDS

The Educational Leadership Master’s Program has an established set of standards for candidate
performance that draw from the College of Education’s conceptual framework, and Illinois state
standards. Candidates must demonstrate proficiency prior to program completion.

*Note: The numbers in parenthesis refer to content area standards established by the Illinois State Board
of Education (ISBE). Links to ISBE content area standards may be found from the following website:
http://www.isbe.state.il.us/profprep/standards.htm

Diversity & Positive Transformation

1. Disciplinary Foundations. Demonstrates interpretive, normative, critical understanding of
educational phenomenon and/or praxis through the use of the humanities, social sciences and
psychological sciences within the disciplinary foundations of education (anthropology of
education, history of education, philosophy of education, psychology of education and sociology
of education.).

2. Transformation. Demonstrates understanding of the human transformative dimensions of
educational phenomenon and/or praxis at the level of the self and/or the social.

3. ldentity Development. Understands the dynamic nature of identity development and maintain the
role of individual agency in bringing about personal and social transformation.

4. Understanding Difference. Understands the multiple subjectivities and social relations of race,
ethnicity, class, gender, and sexuality as they define a range of lived experiences and understand
pedagogy as a project aimed at helping to realize the greatest range of possibilities for all youth
irrespective of difference

Multiple Perspectives & Inquiry, Theory, and Practice

5. Vision. Promotes the success of all students by facilitating the development, articulation,
implementation, and stewardship of a vision of learning.

6. Vision. Promotes the success of all students by facilitating a vision of learning that is shared and
supported by the school community.

7. School Culture. Promotes the success of all students by advocating, nurturing, and sustaining a
school culture.

8. Instructional Program. Promotes the success of all students by advocating, nurturing, and
sustaining an instructional program conducive to student learning.

9. Best Practices for Student Learning. Promotes the success of all students by supporting and
sustaining programs based on best practices and that promote student learning.

10. Professional Development. Promotes the success of all students by advocating, nurturing, and
sustaining staff professional growth.

11. Organizational Management. Promotes the success of all students by ensuring management of
the organization for a safe, efficient, and effective learning environment.

12. Operation and Resource Management. Promotes the success of all students by ensuring
management of operations and resources for a safe, efficient, and effective learning environment.

13. Technology I. Promotes the success of all students by understanding and using technology to
enhance curriculum and student learning.

14. Technology Il. Understands and uses technology to enhance his/her own professional practice
and school operations.

15. Larger Context. Promotes the success of all students by understanding, responding to, and
influencing the larger political, social, economic, legal, and cultural context.

16. Inquiry. Undertakes independent inquiry and uses technology as one tool to assist him or her in
the overall inquiry process.
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Personalism, Professionalism, & Life-long Learning

17. Collaboration. Promotes the success of all students by collaborating with families and
community members, responding to diverse community interests and needs, and mobilizing
community resources.

18. Integrity and Fairness. Promotes the success of all students by acting with integrity, and fairness.

19. Ethics. Promotes the success of all students by acting in an ethical manner.

20. Internship. The internship provides significant opportunities for candidates to synthesize and
apply the knowledge and practice and develop the skills identified in Standards 1-6 through
substantial, sustained, standards-based work in real settings, planned and guided cooperatively by
the institution and school district personnel for graduate credit.

Alignment of Program Course Work with ISLLC Standards

Course # Course Title ISLCC Standards
A&S 491 Effective Leadership of Schools 1,3,6
A&S 492 The Principalship 2,3
A&S 493 Data Driven Decision Making 2,3
A&S 494 School Finance 3,6
A&S 495 School Law 5,6
A&S 496 Stakeholder Relationships 4,5
A&S 498 Instructional Supervision 2
CS 492 Building Learning Communities 1,34
CS 493 Curriculum for School Administrators 2
A&S 602 Principal Licensure Internship | 1,2,3,4,5,6,
A&S 603 Principal Licensure Internship I 1,2,3,4,5,6
A&S 608 Capstone in Educational Leadership 1,2,3,4,5,6
ISLLC Standards:

ISLLC 1: Develop and share a vision
ISLLC 2: Develop school culture conducive to student learning
ISLLC 3: Ensure the management of the organization and its resources

ISLLC 4: Collaborate with families and community members for the benefit of students
ISLLC 5: Act with integrity, fairness and ethically
ISLLC 6: Understand, respond to and influence the political, social, economic, legal and cultural

context
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Alignment of Course Assessments with ISLLC Standards

ISLLC Course Number and Title Assignment
Standard
Standard 1 A&S 491 Effective Leadership of Vision Statement
Schools
A&S 492 The Principalship Principal Interview / Shadowing
CS 492 Creating and Sustaining Mid-term and Final Examinations
Professional Learning Communities | focus on these standards: specifically
issues dealing with vision, school
culture, organizational management,
inquiry, best practices for student
learning and collaboration.
Standard 2 A&S 492 The Principalship Principal Interview / Shadowing
A&S 492 The Principalship Scheduling Activity
A&S 493 Data Driven Decision Action Research Project / School
Making Based Data
A&S 498 Instructional Supervision Participate in three Clinical
and Support Supervision Cycles
A&S 498 Instructional Supervision | White Paper on an Instructional Issue
and Support for use by faculty
A&S 498 Instructional Supervision Personal Professional Development
and Support Plan
CS 492 Creating and Sustaining Mid-term and Final Examinations
Professional Learning Communities | focus on these standards: specifically
issues dealing with vision, school
culture, organizational management,
inquiry, best practices for student
learning and collaboration.
Standard 3 A&S 491 Effective Leadership of Case Study

Schools

A&S 492 The Principalship

School Safety Plan

A&S 492 The Principalship

Field Trip (Maintenance Review)

A&S 493 Data Driven Decision

Action Research Project

Making

A&S 493 Data Driven Decision Final Project (Analysis of School Data

Making Set)

A&S 494 School Finance Course Discussions / Final
Examination

CS 492 Creating and Sustaining
Professional Learning Communities

Mid-term and Final Examinations
focus on these standards: specifically
issues dealing with vision, school
culture, organizational management,
inquiry, best practices for student
learning and collaboration.
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CS 493 Curriculum for School Case Study for RTI/ Curriculum Map
Administrators

Standard 4 A&S 496 Stakeholder Relationships | Create Community Communication

Plan
Standard 5 A&S 495 School Law 2 Case Studies
Standard 6 A&S 491 Effective Leadership of Observation and Write up of Board
Schools Meetings
A&S 494 School Finance Interviews RE: Equitable and

Adequate Funding (Policy Maker &
School Administrator—building level)

Please note: A&S 608 Capstone in Educational Leadership encompasses all of the ISLLC
Standards, which are assessed as the students complete their e-portfolios and their school
improvement plans.

Alignment of Internship Standards (SREB Critical Competencies) with the ISLLC Standards

Competency #1: Effective principals have a comprehensive understanding of school and
classroom practices that contribute to student achievement.

Critical Success Factor #1.1 (CSF 1) Focusing on student achievement: creating a focused
mission to improve student achievement and a vision of the elements of school, curriculum and
instructional practices that make higher achievement possible. (ISLLC Standard 1)

Critical Success Factor #1.2 (CSF 2) Developing a culture of high expectations: setting high
expectations for all students to learn higher-level content. (ISSLC Standard 2)

Critical Success Factor #1.3 (CSF 3) Designing a standards-based instructional system:
recognizing and encouraging good instructional practices that motivate students and increase
their achievement. (ISSLC Standard 2)

Competency #2: Effective principals have the ability to work with teachers and others to design
and implement continuous student improvement.

Critical Success Factor 4: Creating a caring environment: developing a school organization
where faculty and staff understand that every student counts and where every student has the
support of a caring adult. (ISLLC Standard 5)

Critical Success Factor 5: Implementing data-based improvement: using data to initiate and
continue improvement in school and classroom practices and in student achievement. (ISLLC
Standard 4)

Critical Success Factor 6: Communicating: keeping everyone informed and focused on student
achievement. (ISLLC Standard 4)

Critical Success Factor 7: Involving parents: making parents partners in student’s education and
creating a structure for parent and educator collaboration. (ISLLC Standard 4)
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Competency 3: Effective principals have the ability to provide the necessary support for staff to
carry out sound school, curriculum and instructional practices.

Critical Success Factor 8: Initiating and managing change: understanding the change process
and using leadership and facilitation skills to manage it effectively. (ISLLC Standard 3)

Critical Success Factor 9: Providing professional development: understanding how adults learn
and advancing meaningful change through quality sustained professional development that leads
to increased student achievement. (ISLLC Standard 3)

Critical Success Factor 10: Innovating: using and organizing time and resources in innovative
ways to meet the goals and objectives of school improvement. (ISLLC Standard 3)

Critical Success Factor 11: Maximizing resources: acquiring and using resources wisely.
(ISLLC Standard 3)

Critical Success Factor 12: Building external support: obtaining support from the central office
and from community and parent leaders for the school improvement agenda. (ISLLC Standard
6)

Critical Success Factor 13: Staying abreast of effective practices: continuously learning from

and seeking out colleagues who keep them abreast of new research and proven practices.
(ISLLC Standard 4)

24



Competency Critical Success Factor Courses
1 Effective principals have a | 1 Focusing on student achievement: creatinga | A&S 491
comprehensive understanding | focused mission to improve student A&S 492
of school and classroom achievement and a vision of the elements of A&S 498
practices that contribute to school, curriculum and instructional practices
student achievement. that make higher achievement possible.
(ISLLC Standard 1)
2 Developing a culture of high expectations: A&S 491
setting high expectations for all students to A&S 492
learn higher-level content. (ISSLC Standard 2) | A&S 493
A&S 495
A&S 498
CS 492
CS 493
3 Designing a standards-based instructional A&S 608
system: recognizing and encouraging good CS 493
instructional practices that motivate students
and increase their achievement. (ISSLC
Standard 2)
2 Effective principals have 4 Creating a caring environment: developinga | A&S 491
the ability to work with school organization where faculty and staff A&S 496
teachers and others to design | understand that every student counts and where
and implement continuous every student has the support of a caring adult.
student improvement. (ISLLC Standard 5)
5 Implementing data-based improvement: using | A&S 493
data to initiate and continue improvement in A&S 608
school and classroom practices and in student
achievement. (ISLLC Standard 4)
6 Communicating: keeping everyone informed | A&S 491
and focused on student achievement. (ISLLC A&S 492
Standard 4)
7 Involving parents: making parents partners in | A&S 491
students’ education and creating a structure for | A&S 496
parent and educator collaboration. (ISLLC
Standard 4)
3 Effective principals have 8 Initiating and managing change: A&S 491
the ability to provide the understanding the change process and using A&S 492
necessary support for staff to | leadership and facilitation skills to manage it A&S 498

carry out sound school,
curriculum and instructional
practices.

effectively. (ISLLC Standard 3)
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9 Providing professional development: A&S 498

understanding how adults learn and advancing | CS 492

meaningful change through quality sustained

professional development that leads to

increased student achievement. (ISLLC

Standard 3)

10 Innovating: using and organizing time and A&S 491

resources in innovative ways to meet the goals | A&S 492

and objectives of school improvement. (ISLLC

Standard 3)

11 Maximizing resources: acquiring and using | A&S 492

resources wisely. (ISLLC Standard 3) A&S 493
A&S 494
A&S 495
A&S 496

12 Building external support: obtaining support | A&S 491

from the central office and from community A&S 494

and parent leaders for the school improvement | A&S 495

agenda. (ISLLC Standard 6) A&S 496

13 Staying abreast of effective practices: A&S 491

continuously learning from and seeking out CS 492

colleagues who keep them abreast of new A&S 498

research and proven practices. (ISLLC
Standard 4)
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APPENDIX C: INTERNSHIP MEMORANDA OF

UNDERSTANDING

(Please see next page)
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&2 DEPAUL UNIVERSITY

College of Education
Educational Leadership Program
Memorandum of Understanding for Educational Leadership Internship Experiences

This Memorandum of Understanding for Educational Leadership Experiences ("MOU") is made by and
between DePaul University (“"DePaul") and ("Site™). The
purpose of this MOU is to state clearly the responsibilities of all parties with respect to an
internship/practicum experience ("Internship") for a DePaul student ("Intern"). It is the responsibility of
the Intern to present this MOU to the Site before the start of the Internship. This MOU must be
read and understood by all parties involved before signing.

The term of this MOU will begin on and will end on . DePaul retains
the right to terminate the Internship at any time for any reason. The Site retains the right to request
withdrawal of any Intern whose conduct or work violates the policies and procedures of DePaul or the
Site, but only after first consulting with DePaul to try and resolve the matter without removing the Intern
from the Site. This MOU may only be renewed by mutual written agreement of the parties.

The Intern is expected to:

e Comply with DePaul, College of Education, Educational Leadership, and Site policies and
procedures.

e Make every effort to meet the Site's expectations for work performance, including standards
for work quantity and quality, adherence to agreed-upon work schedule and other
expectations.

e Make the best use of the learning environment that has been provided by taking advantage of
opportunities to acquire new skills, knowledge and awareness.

e Act in a professional manner.

e Inform the Clinical Director and DePaul supervisor of any potential problems or changes
involving the Internship in a timely manner so that appropriate interventions can be made.

e Interns in the Principal program must complete a minimum of 100 clock hours each at the
assigned elementary and secondary school site (for a total of 200 clock hours minimum).
Interns in the Educational Leadership program must also complete 200 hours at the Site.

e Assist the administrative team in providing an instructional program that advances the
learning of every child in the school.

e Balance the demands of work and school such that neither suffers, especially during the
Internship.

o Keep the Site and DePaul supervisors informed regarding the Internship.

e Read and understand the American Association of School Administrators Code of Ethics and
practice in accordance to these standards.

e Be attentive to the particular needs of special education students, English language learners,
gifted-education students, and the particular needs of early childhood education.
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e Monitor progress through the various activities required of the Intern for the successful
completion of the Internship (e.g., being on track with the various requirements of observing,
participating and taking leadership of various aspects of the instructional program).

Meet with Internship mentor and DePaul supervisor on a regular basis.

Attend the required seminars on campus. There are two required seminars/100 hours.
Complete the requirements outlined in the appropriate internship handbook.

Evaluate the Internship and supervisory experience at the end of the Internship.

The Site is expected to:

e Abide by the guidelines established in the practicum/internship contract developed and
agreed upon by the Intern, Site supervisor and DePaul supervisor.

e Provide adequate orientation, training and supervision to the Intern, including a
clear communication of expectations regarding their performance.

e Assign productive work which matches the Intern’s abilities, knowledge and interests to
the fullest extent possible. A list of suggested activities is available in the Educational
Leadership Clinical Handbook.

e Be in compliance with all applicable laws during the Internship, including, but
not limited to laws related to workplace discrimination and workplace safety.

e Comply with all laws and DePaul policies regarding student privacy and confidentiality,
including the Family Educational Rights and Privacy Act (FERPA).

e Inform the Clinical Director and the DePaul supervisor, in a timely manner, of any
potential problems or changes involving an Intern or the Internship, so that appropriate
intervention(s) can be made.

e Use the Site’s resources to create a learning environment in which the Intern can
acquire marketable skills and experiences and make a valuable contribution to the Site.

e Assign a Site supervisor who has the appropriate credentials, time and interest for
training the Intern.

e Provide opportunities for the Intern to engage in a variety of administrative activities.

e Provide the Intern with adequate work space, telephone, office supplies and staff to
conduct professional activities.

e Complete evaluations and documents needed to assess the Intern and return them to the
Intern and DePaul supervisor in a timely fashion.

e Maintain, and provide proof to DePaul of, professional liability insurance of at least One
Million Dollars ($1,000,000.00) per occurrence or claim and Three Million Dollars
($3,000,000.00) in the aggregate covering the Site, its employees, and counselors; and
general liability coverage of at least One Million Dollars ($1,000,000) per occurrence or
claim and Two Million Dollars ($2,000,000) in the aggregate. If the Site is requiring that
the Intern transport transport students , the Site must maintain auto insurance covering
Interns in amounts of at least $1,000,000 per occurrence. If requested by DePaul,
Certificates of Insurance evidencing coverage as specified above must be produced prior
to the Internship.

e Defend, indemnify, and hold DePaul, its affiliates, trustees, directors, officers, faculty,
employees, and agents, past or present, harmless from and against all claims, causes of
action, fees, liabilities, damages, expenses (including reasonable attorney’s fees) and
costs relating to or arising from or based upon the negligent or willful acts, omissions, or
breach of warranty by Site or its employees or agents in relation to the Internship.

DePaul, through the DePaul supervisor is expected to:

e Meet regularly with the Intern to discuss progress and to verify the Intern’s
performance and productivity during the Internship.
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e Fairly evaluate the Intern's work both academically and experientially.
Notify the Clinical Director in a timely fashion if any problems arise.
Be available for face-to-face, telephone and/or email consultation with both the Site
supervisor and Intern.

e Distribute and collect evaluation forms from the Site supervisor and the Intern.

e Make at least three visits to the Site while the Intern works to complete the Internship. At
least one visit should include both the Intern and the principal or other Site supervisor.

e Be responsible for the assignment of the final grade.

e Complete evaluations and documents needed to assess the Intern and return them in a
timely manner.

DePaul, through the Clinical Director is expected to:

e Orient the Intern, Site supervisor, and DePaul supervisor to the monitoring and evaluation
procedures.

e Monitor the Internship through face-to-face, telephone and/or email contact with Site
supervisor, DePaul supervisor and Intern, including a visit to the Site if deemed
necessary.

e Make appropriate interventions when problems occur, including
recommendations for altering or terminating the Internship when necessary.

The parties understand that the Intern will be in a learning situation and that the primary purpose
of the Internship is for the Intern's learning. The Intern will receive academic course credit from
DePaul for the educational experiences at the Site, and the coursework associated with those
educational experiences assigned by DePaul. If an Intern is not otherwise an employee or
independent contractor of the Site or DePaul, s/he shall neither be compensated by either party
for his/her participation in the Internship nor covered under DePaul’s or the Site's Worker’s
Compensation, social security, or unemployment compensation programs. If any Intern is
otherwise an employee or independent contractor of the Site, the Site shall assume full and sole
responsibility for the payment of any wages, state and federal income tax, unemployment
insurance, social security, disability insurance and other applicable employee withholdings
which may apply. The Intern’s Internship work shall not at any time replace or substitute for any
employee nor shall the Intern perform any of the duties normally performed by an employee of
the Site as part of the Internship except as such duties are a part of the Intern’s training and are
performed by the Intern under the direct supervision of the assigned supervisor of the Site.

Additional Information Regarding Principal Licensure Internships:

Internship Mentor
In order to qualify as an internship mentor, the principal must have met the following criteria:

e The principal must hold a valid Type 75 / Principal License from the State of Illinois (or
if the internship is located at a site out of state, the equivalent licensure by the state in
which the internship site is located).

e The principal in a non-public school must have a registered and endorsed general
administrative or principal certificate.

e The principal must have three years of successful experience as a building principal as
evidenced by relevant data, including data supporting student growth in two of the
principal’s previous five years, as well as formal evaluations or letters of
recommendation from former supervisors.

e The principal must complete a one-day training sponsored by DePaul that will describe
the internship mentor’s duties and provide the requisite skills for supervising the Intern.
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e The principal must successfully complete the State of Illinois mandatory evaluation of
certified personnel course.

Additional Information Regarding Educational Leadership Internships:

Site Supervisor

The Site supervisor must be a practicing administrator, duly credentialed (holds valid Type 75).
The Site supervisor is required to complete an evaluation and write a reference letter for the
Intern. *The Internship cannot be a paid experience.

L . . . Educational
Hour Breakdown Principal :nternshlp Prmmpallllnternshlp Leadership
Internship
Hours Required Hours Required Hours Required Total
Principal 100 100 X 200
Educational
Leadership X X 200 200
Internship

FOR DEPAUL UNIVERSITY:

By:

Its:

Date:

FOR SITE:
By:

Its:

Date:
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